Risk-Based Leadership™ Development Program

The Risk-Based Leadership™ Development Risk-Based Leadership™ Development Program
Risk-Based Leadership™ Program is built around the Risk-Based
Development Program Leadership™ Model, a practical framework for

leading in complex operational environments :
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Participants develop the capability to:

= recognise early indicators of operational risk before incidents occur
Cost ®" make confident and defensible leadership decisions under pressure
$4,500 per participant " Jead teams through uncertainty and organisational change
el es s i o ® manage contractors and complex projects effectively

leadership development, ®= understand critical risk governance responsibilities
program materials and = respond confidently during incidents and crisis events

certification

Why Our Leadership Program is Different

Most leadership programs focus on communication, motivation and general management theory. While these

For Organisations

skills are valuable, leaders operating in complex operational environments must also understand how to
Group bookings and recognise risk, make informed decisions and guide teams through uncertainty. The Risk-Based Leadership™
organisational enquiries Development Program takes a different approach.

welcome

It is built around risk-based thinking - a practical leadership approach used in high-risk industries to anticipate

. problems, recognise emerging risks and make better decisions before issues escalate.
For Trainers and

sl Applications Now Open — 2026 Leadership Development Scholarships

Licensed facilitator Each scholarship provides a fully funded place in the six-month Risk-Based Leadership™
opportunities available Development Program (valued at $4,500).

= Health and Emergency Services Leadership

= Regional and Remote Leadership Scholarshi
Contact € P . P
= Care and Support Sector Scholarship

www.oranaskillscentre.com = Young Operational Leader Scholarship (35 years and under)

info@oranaskillscentre.com

Build the leadership capability needed to recognise risk, make confident
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decisions and lead in complex operational environments
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