
 
 

Risk-Based Leadership™ 
Development Program 
 

Program Duration 
2 Days per Month (Over 6 
Months) 

 

Delivery Venues 
- Australia Wide 
- Online via Zoom 

 

Cohort Dates 
- July - December 2026 
- January - June 2027 
- July - December 2027 

 

Cost 
$4,500 per participant 

Includes six months of 
leadership development, 
program materials and 
certification 

 

For Organisations 
Group bookings and 
organisational enquiries 
welcome 

 

For Trainers and 
Facilitators 
Licensed facilitator 
opportunities available  

 

Contact 
www.oranaskillscentre.com 

info@oranaskillscentre.com 

Ph: 1800 231 173 

The Risk-Based Leadership™ Development 
Program is built around the Risk-Based 
Leadership™ Model, a practical framework for 
leading in complex operational environments 
where decisions directly influence safety, risk and 
organisational outcomes. 
 
Many supervisors and operational leaders are 
promoted because they are technically strong, yet 
receive little formal development in leadership, 
decision-making and risk-based thinking. 
 
The Risk-Based Leadership™ Model addresses this 
gap by focusing on the leadership and 
organisational factors that repeatedly appear 
when incidents, failures and operational 
breakdowns occur. 

Risk-Based Leadership™ Development Program 
Good leaders react to problems. Great Leaders recognise risk before problems occur. 

What Leaders Gain from This Program 
Participants develop the capability to: 
 recognise early indicators of operational risk before incidents occur 
 make confident and defensible leadership decisions under pressure 
 lead teams through uncertainty and organisational change 
 manage contractors and complex projects effectively 
 understand critical risk governance responsibilities 
 respond confidently during incidents and crisis events 
 
Why Our Leadership Program is Different 
Most leadership programs focus on communication, motivation and general management theory. While these 
skills are valuable, leaders operating in complex operational environments must also understand how to 
recognise risk, make informed decisions and guide teams through uncertainty. The Risk-Based Leadership™ 
Development Program takes a different approach. 
 
It is built around risk-based thinking - a practical leadership approach used in high-risk industries to anticipate 
problems, recognise emerging risks and make better decisions before issues escalate. 
 
Applications Now Open – 2026 Leadership Development Scholarships 
Each scholarship provides a fully funded place in the six-month Risk-Based Leadership™  
Development Program (valued at $4,500). 
 Health and Emergency Services Leadership 
 Regional and Remote Leadership Scholarship 
 Care and Support Sector Scholarship 
 Young Operational Leader Scholarship (35 years and under) 
 

Build the leadership capability needed to recognise risk, make confident 
 decisions and lead in complex operational environments 

http://www.oranaskillscentre.com/
http://www.oranaskillscentre.com/

